
People and Leadership Strategy Board 
 
Terms of Reference 
 
Introduction 
 
Whilst the Police Service in the UK is undergoing significant and complex 
change, Devon and Cornwall is still a good place to work with many 
committed officers and staff who are doing a fantastic job.  To ensure that the 
organisation remains effective and capable of efficiently delivering the Police 
and Crime Plan, a joint People and Leadership Strategy Board has been 
developed to allow the force and the OPCC to debate key strategic issues 
affecting the people who make up the organisation and how they are lead. 
 
The Role of the Chief Constable in relation to People Issues 
 
The Chief Constable is the employer of police officers and police staff. 
 
The Role of the PCC in relation to People Issues 
 
The PCC holds the Chief Constable to account for the effective delivery of 
policing and has a legitimate interest in the development and utilisation of the 
workforce. 
 
Purpose of the Board 
 
To provide a joint forum for the PCC and the force to understand, review, and 
comment on the key strategic issues that affect the utilisation and 
development of the workforce.  
 
 
Key Issues to be covered by the Board: 
 
Workforce Planning  
Talent identification and support  
Training and Development 
Employee Relations 
Culture and Engagement, including employee mix (equality obligations) and 
Code of Ethics 
Health, Safety and Wellbeing 
Leadership Management and Supervision 
Performance Management 
 
 
 
Approach: 
 
To inform its business, the Board will receive: 
 

 A quarterly update on the workforce plan; 



 Quarterly performance packs detailing key issues in relation to trend 
data, environmental scans, risk and business plans from the main; 
functional areas of HR; 

 Subject specific reports where relevant to key strategic issues under 
discussion. 

 
 
Membership of the Board 
 
Deputy Chief Constable 
PCC Chief Executive 
Special Advisor to the PCC 
Director of HR 
Staff Representatives 
 
The Membership has the discretion to co-opt others onto the Board for 
specific meetings should the need arise, and will call upon specialist staff 
members or representatives to give presentations on issues impacting upon 
the purpose and remit as outlined above. 
 
 
Frequency of Meetings 
 
This meeting will be held every 6-8 weeks. 
 
 
 
 
 
 

 


